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Abstract 
This study discusses the influence of religiosity on employee performance, considering 
the role of entrepreneurial leadership as a mediating variable. In the modern era, the 
development of technology and health systems increasingly impacts the quality of 
hospital services, which depend on the performance of human resources. One factor 
that can influence employee performance is religiosity, which is believed to enhance 
positive work behavior and quality service. However, the results of studies related to the 
connection between religiosity and employee performance are still inconsistent, with 
some showing significant effects and others showing no significant effects. In this 
article, entrepreneurial leadership is viewed as a factor that can strengthen the 
influence of religiosity on employee performance. This type of leadership emphasizes 
innovative decision-making, employee empowerment, and the development of 
organizational cultures that support high performance. Using the Structural Equation 
Modeling (SEM) approach, this study is expected to provide further understanding of 
how religiosity and entrepreneurial leadership are interrelated and influence employee 
performance, particularly in the healthcare sector. The findings of this study are 
expected to contribute to human resource management in hospitals and other sectors 
that require performance improvement through the management of religious values 
and innovative leadership. 

 

1. Introduction 
Employee performance is one of the important aspects that determine the success of organizations, 

including hospitals. In this context, efforts to improve employee performance depend not only on technical 
skills and knowledge but also on behavioral aspects, values, and an individual's intrinsic motivation. 
Religiosity, which reflects a person’s belief in and commitment to religious values, is considered one of the 
factors examined in relation to performance. The religious values internalized by employees are believed 
to foster more disciplined, responsible, and goodness-oriented behavior. However, previous research has 
shown inconsistent results regarding the influence of religiosity on performance. Some studies have found 
that religiosity has a positive and significant influence on employee performance (Alharbi et al., 2022; 
Ghosh, 2022), while others have stated that religiosity does not have a significant influence (Karim, 2017; 
Maulana & Fahrullah, 2020). 

This inconsistency suggests that the influence of religiosity on employee performance may not be 
direct but instead mediated or moderated by other factors. One potential factor is the leadership style 
within the organization. In this context, entrepreneurial leadership could play a key role in strengthening 
the connection between religiosity and employee performance. 

Entrepreneurial leadership refers to an innovation-oriented leadership style focused on risk-taking 
decision-making and exploring new opportunities. This leadership style not only encourages employee 
creativity and initiative but also fosters a supportive work environment for integrating religious values into 
daily activities. A leader who adopts entrepreneurial leadership can motivate employees to blend religious 
values with an entrepreneurial spirit, such as accountability, honesty, and a strong work ethic, thereby 
enhancing both individual and team performance. 
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In the context of hospitals, entrepreneurial leadership can play a strategic role in addressing various 
challenges, such as intense competition, the need for service innovation, and the demand for improved 
healthcare quality. Leadership that can integrate religious values with innovative work practices can have 
a significantly positive impact on employee performance, foster a harmonious work environment, and 
simultaneously enhance the organization’s competitive advantage. 

Based on the above discussion, this research aims to examine the relationship between religiosity, 
entrepreneurial leadership, and employee performance through the formulation of the following 
hypotheses: 

H1:  Religiosity has a positive and significant influence on employee performance. 
H2:  Religiosity has a positive and significant influence on entrepreneurial leadership. 
H3:  Entrepreneurial leadership has a positive and significant influence on employee performance. 
H4: Entrepreneurial leadership mediates the relationship between religiosity and employee 

performance. 
 
By exploring these relationships, this research is expected to provide new insights into how the 

combination of religious values and innovative leadership styles can contribute to performance 
improvement in the healthcare service sector. 

2. Method 
This study adopts a quantitative approach using the survey method. Structural Equation Modeling 

(SEM) is employed to analyze the direct and indirect relationships between the independent variable 
(Religiosity), the mediating variable (Entrepreneurial Leadership), and the dependent variable (Employee 
Performance). SEM is chosen because it can test complex relationships among multiple variables 
simultaneously, including both direct and indirect effects. The population of the study consists of hospital 
employees, including doctors, nurses, and administrative staff. The sampling technique used is stratified 
random sampling to ensure representation from each professional group. The sample size comprises a total 
of 200 respondents. 

3. Results and Discussion 
This study analyzes the relationship between religiosity, entrepreneurial leadership, and employee 

performance using the Structural Equation Modeling (SEM) approach. The results obtained can be 
summarized as follows:  

3.1. Influence Religiosity on Employee Performance (H1) 
The analysis results show that religiosity has a positive and significant influence on employee 

performance (p-value < 0.05). This finding aligns with the research of Alharbi et al. (2022) and Ghosh 
(2022), which suggests that religious values can promote more responsible, disciplined, and ethical 
employee behavior, ultimately leading to improved performance. However, the relationship also indicates 
that the influence of religiosity on performance is not particularly strong, highlighting the need for 
additional variables to strengthen this connection.  

3.1.1. Influence Religiosity towards Entrepreneurial Leadership (H2) 
Religiosity has a positive and significant influence on entrepreneurial leadership (p-value < 0.05). 

Leaders who embrace religious values tend to adopt a leadership style that is more proactive, innovative, 
and ethical. Religious values provide a moral foundation for leaders to make bold decisions while still 
prioritizing the well-being of employees and the organization. These findings are consistent with previous 
studies, such as Renko et al. (2015), which demonstrated that a leader’s personal values significantly 
influence their leadership approach. 

3.1.1.1. The Influence of Entrepreneurial Leadership on Employee 
Performance (H3) 

Entrepreneurial leadership has a positive and significant influence on employee performance (p-value 
< 0.05). This leadership style promotes creativity, initiative, and the ability to adapt in employees when 
facing work challenges. These results are in line with research that shows entrepreneurial leadership can 
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increase employee motivation and productivity through empowerment and support for individual 
development.  

3.1.1.1.1  Role of Mediation Entrepreneurial Leadership in Connection Religiosity 
and Employee Performance (H4) 

The analysis results show that entrepreneurial leadership mediates the connection between 
religiosity and employee performance. This means that religiosity not only has a direct influence on 
performance but also affects performance through the role of entrepreneurial leadership. This mediation 
suggests that religiosity needs to be translated into practices that support innovative leadership and 
collaboration, which can more effectively increase employee performance.  

4. Conclusion 
Based on the research results, the following conclusions can be drawn, (1) Religiosity has a positive 

and significant influence on employee performance. Internalized religious values can increase 
responsibility, work ethic, and discipline, which ultimately impacts the quality of work produced. (2) 
Leaders with a high level of religiosity tend to adopt entrepreneurial leadership. Religious values provide 
a solid moral foundation for leaders to act innovatively, proactively, and ethically, which is crucial for 
supporting organizational development. (3) Entrepreneurial leadership plays an important role in 
encouraging employee creativity, motivation, and productivity. This leadership style fosters a dynamic, 
innovative work environment that supports individual development, significantly contributing to 
improved employee performance. (4) The influence of religiosity on employee performance is not only 
direct but also mediated by entrepreneurial leadership. This mediation indicates that religious values need 
to be translated into leadership practices that promote innovation and collaboration, resulting in a greater 
impact on performance. 

Thus, this study confirms the importance of synergy between religious values and innovative 
leadership in creating a productive and ethical work environment. 
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